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FACES OF MOLDOVA’S FA COACH EDUCATORS PROGRAM

BUTELSCHI SERGHEI
Technical Director 

Moldova’s FA

OPREA DANUT
Head of coach 

education 

Moldova’s FA. 

MARDARI VITALIE
Coach educator, 

instructor UEFA

GULCEAC ERNEST -

Manager Moldova’s FA 

Federal Coach School

BUNEA NICOLAI 
Coach educator, 

instructor UEFA



COMPETENCE PROFILE OF THE COACH EDUCATOR

Knowledge

Experience

Empathy
Personal 
qualities

Skills

Competence in people,

teams & organizations

Football-specific 

competence

Competence in TEACHING,

communication and interaction



THE KNOWLEDGE OF THE COACH EDUCATOR

Association's 
Education 

structure and 
philosophy

Learning 
Styles and 

Preferences

Coaching 
Methodologies

People and 
Cultures

Assessment 
Procedures 

and Processes

Football-
Reading the 

Game

Adult 
Learning 
Principles



SKILLS OF THE COACH EDUCATORS

Plans, records, states, achieves – coaching related outcomes

Asks questions – Actively listens.

Encourages discussion.

Organizes group work for coaches.

Sets tasks and assignments for the coach.

Excels in presentation skills.

Uses presentations tools



RECRUITEMENT CRITERIA

Holder of the appropriate 
UEFA Coaching License-

minimum UEFA “A” 

Playing Experience-
minimum 5 years on

semi-professional level

Coaching Experience-
minimum 7 years 

Understanding of 
Education 

Methodology

Knowledge of the 
Federation’s Coach 
Education System



PERSONAL QUALITIES

OPEN 
MINDED

•CURIOUS TO LEARN

•SHOW RESPECT

•COMMUNICATE

ROLE 
MODEL

•PROFESSIONAL

•ENTHUSIASTIC

•PASSIONATE

• INSPIRES

EMPHATY

•SUPPORTIVE

•CONFIDENT

•HONEST



Manager

Leader

Teacher

Technician
(Coach)

Competence in 

TEACHING,
communication and 

interaction

ROLES ROLES OF THE COACH EDUCATOR



TEACHING STYLE

DIRECTING

COACHING

SUPPORTING

DELEGATING

C license

B license

A license

PRO license



PROFILE OF THE COACH EDUCATOR

Instructor

• A person with expertise in 
football, able to give detailed 
instructions to coaches about 

how to do what they do. 

Supervisor

• A person with expertise in 
football, able to provide an 

overview of and give feedback on 
how coaches do  what they do. 

Tutor

• A protector, helper or guide. 
Not a teacher as such, but rather 

a person with expertise in 
football who advises others in 

relation to issues that they 
themselves have experienced. 

Mentor

• An experienced person who, 

through counselling, coaching, 

mentoring and feedback, shares 

their experience and expertise 

to support a coach’s 

development.



ADN of TASKS OF PROFILE OF THE COACH EDUCATOR
 To help construct and develop the association’s coach

education programme in grassroots or elite football

 To develop resources

 To organise courses and further education

 To create an empowering learning environment

 To deliver course content

 To mentor and assess students and qualified coaches

 To maintain records such as the assessment results,

personal development plans and portfolios

 To promote educational philosophies and set standards



THE LEARNING ALGORITHM

LEARNING

FEED-UP 
Where am I

going?

FEEDBACK 
How am I

going?

FEED 
FORWARD 
What’s up

next?



LEADERSHIP MODEL

Coach

Intervention

Training

Guide

Training

Support

Delegation

Assistant

Intervention

Training

Support

Mentor

Delegation

Support •Advanced

intervention

•Minimum

support

•Minimum

support

•Minimum

intervention

•Advanced

intervention

•Advanced

support

•Advanced

support

•Minimum

intervention

Support Training

Intervent

ion

Delegati

on

Role Model Behavioral Model

Behavior intervention

MINIMUM

ADVANCED

ADVANCED

Immature/Mature

Immature/Mature

ExperienceWithout experience

C License

B License

A License

PRO License

C/B 

level

A/Pro 

level



LEADERSHIP MODEL

Coach

Intervention

Training

Guide

Training

Support

Delegation

Assistant

Intervention

Training

Support

Mentor

Delegation

Support

Role Model C level
Immature/Mature

Immature/Mature

ExperienceWithout experience

C License

 Intervention-is intended to direct the 

coach to the proposed objectives 

during the training process.

 Training-practical demonstration of 

how the proposed objectives could be 

achieved.



LEADERSHIP MODEL

•Advanced

intervention

•Minimum

support

•Minimum

support

•Minimum

intervention

•Advanced

intervention

•Advanced

support

•Advanced

support

•Minimum

intervention

Support Training

Intervent

ion

Delegati

on

C License Behavioral Model

Behavior intervention

MINIMUM

ADVANCED

ADVANCED

C/B 

level

 Advanced intervention -

communication, open-ended 

questions, sharing knowledge.

 Advanced support -practical 

demonstration, correction.



LEADERSHIP MODEL

Coach

Intervention

Training

Guide

Training

Support

Delegation

Assistant

Intervention

Training

Support

Mentor

Delegation

Support

Role Model B level
Immature/Mature

Immature/Mature

ExperienceWithout experience

B License

 Intervention- is the form of 

discussions and communication on the 

proposed topic and the chosen tools.

 Training-how discussions influences 

the content and the practical 

realization.

 Support-We offer support for coach’s 

ideas.



LEADERSHIP MODEL

•Advanced

intervention

•Minimum

support

•Minimum

support

•Minimum

intervention

•Advanced

intervention

•Advanced

support

•Advanced

support

•Minimum

intervention

Support Training

Intervent

ion

Delegati

on

B License Behavioral Model

Behavior intervention

MINIMUM

ADVANCED

ADVANCED

C/B 

level

 Advanced intervention -

discussion on the proposed 

objectives during the training 

process.

 Minimum support -we do not 

intervene in the training process.



LEADERSHIP MODEL

Coach

Intervention

Training

Guide

Training

Support

Delegation

Assistant

Intervention

Training

Support

Mentor

Delegation

Support

Role Model A level
Immature/Mature

Immature/Mature

ExperienceWithout experience

A License

 Training-how discussions influences 

the content and the practical 

realization.

 Support-We offer support for coach’s 

ideas.

 Delegation-the approach is oriented 

on the self-realization of the proposed 

objectives.



LEADERSHIP MODEL

•Advanced

intervention

•Minimum

support

•Minimum

support

•Minimum 

intervention

•Advanced

intervention

•Advanced

support

•Advanced

support

•Minimum

intervention

Support Training

Intervent

ion

Delegati

on

A License Behavioral Model

Behavior intervention

MINIMUM

ADVANCED

ADVANCED

A/Pro 

level

 Advanced intervention - to 

discuss the proposed objectives 

in the training process.

 Minimum support -we do not 

intervene in the training 

process.



LEADERSHIP MODEL

Coach

Intervention

Training

Guide

Training

Support

Delegation

Assistant

Intervention

Training

Support

Mentor

Delegation

Support

Role Model PRO level
Immature/Mature

Immature/Mature

ExperienceWithout experience

 Support-We offer support in coach’s 

ideas.

 Delegation-the approach is to 

delegate to coach the self-realization 

of the proposed objectives.

PRO License



LEADERSHIP MODEL

•Advanced

intervention

•Minimum

support

•Minimum

support

•Minimum 

intervention

•Intervention 

advanced

•Support 

advanced

•Advanced

support

•Minimum

intervention

Support Training

Intervent

ion

Delegati

on

PRO License Behavioral Model

Behavior intervention

MINIMUM

ADVANCED

ADVANCED

A/Pro 

level

 Minimum intervention -coach 

educator intervenes only at the 

request of the coach.

 Minimum support -we do not 

intervene in the training 

process.





PRACTICAL  SESSIONS


Senior coach 

educator

Observationof the coach  

educator(coach& players)


Coach educator

Coach Other students



ASSESSMENT CRITERIA



PORTFOLIO TUTORS

Football autobiography(as a player/coach/tutor).

UEFA Tutor Profile

Self-scan survey at the beginning of the course(2 colleagues).

Personal learning objectives

Practical training planning

Methodical materials presentations, modular analyzes

Self-scan survey at the end of the course.

Conclusions and personal goals for the future



MODELING RBL
GAME

TRAINING SESSION

METHODOLOGY



THE WAY OF WORKING ON THE MODULES

THEORY WITH 

INSTRUCTOR - 15-20 

MIN

WORKING IN MICRO 

GROUPS (4-5 

COACHES-STUDENTS)

MICRO-GROUP 

DISCUSSIONS ON THE 

TOPIC RECEIVED - 15 

MIN (TUTOR-

EDUCATOR)

CLASS GROUP 

DISCUSSIONS WITH 

INSTRUCTOR - 15-20 

MIN

PREPARATION OF 

PRACTICAL TRAINING 

IN GROUPS (4-5 

COACHES-STUDENTS) -

15 MIN

PRACTICAL FIELD 

TRAINING - 25 MIN 

(TUTOR-EDUCATOR)

TRAINING ANALYSIS –

MINIMUM 5 MIN



MONITORING PLATFORM

DIGITAL 

PLATFORM

SOCIAL 

MEDIA

DOCUMENT 

REPORT



WORK WITH COACH EDUCATORS – TRAINING MONITORING

Monitoring 

the 

candidate's 

individual 

discussions 

with the 

players

Summary 

and 

discussion 

with the 

candidate 

Methodical 

recommen

dations

Preliminary 

discussion on 

topic “A” with 

the candidate 

(according to 

the course 

topics)

Familiariza

tion with 

summary 

Observation  

Discuss the 

topics of the 

next training 

Update the 

work plan 

further





WORK WITH COACH EDUCATORS – MATCH MONITORING
Preliminary discussion 

with the candidate 

(goals, objectives, 

strategies, scheme, etc.)

Observation of the candidate 

during the match. (Preferably on 

the reserve bench)Monitoring the 

candidate's 

conversation with the 

team before the match Observing the 

candidate during the 

discussion with the 

team during the break
Monitoring the coach's discussion 

with the team after the match

Methodical recommendations

Planning to monitor the next 

match









NEXT GENERATION OF THE COACH EDUCATORS




